I 0 o

government supporting communities

B P
Youth Café Funding e

accounts fund

Office of the Minister for Children and Youth
Affairs

Wednesday 215t April 2010

Office of the Minister for
Children and Youth Affairs Transforming Ireland




Dormant Accounts Fund

Office of the Minister for Children and Youth Affa Irs

Youth Cafés in Ireland: A Best Practice Guide

Youth Café toolkit: How to Set up & run a Youth Café

Up to €1.5 m ( primarily capital ) available for projects

Closed call: City/County Development Boards
Children’s Services Committees



Role of CDB

« Co-ordinate and manage local selection process within
funding specifications

» Use local knowledge and networks to submit applications to
Pobal

 Ensure to have applications for due consideration and quality
control checks in advance of national deadline.

« Endorse applications and submit to Pobal by Friday 11%
June.

» Application forms will not be made available directly to the
public by Pobal



Overview of Funding

1 Existing Youth Up to All CDBs * 1 year

Café €10,000

2 New Youth Cafés €50K-
€100,000

* Dependent on quality & number of applications received

12-15 Areas Sept 2012

*



Common essential criteria

» Applications must demonstrate that the proposed café would
provide a safe and quality space for young people; based on the
guidance set out in the Youth Café toolkit.

A space that has a clear purpose.

« Applications which demonstrate maximum usage of the facility will
be prioritised.

« Strand 2 in particular: Consortia applications with meaningful multi
agency involvement




Strand 1

The funding can be used for projects that want to
extend or improve existing youth cafe facilities

Run small scale once off programmes that will benefit
the running of the youth café

Groups can purchase equipment, decorate and or refit
the existing youth cafe.



Strand 1: Who can CDB’s nominate?

* You must nominate a group that has the
necessary experience in managing youth projects

e This group may be a community/voluntary group
or it could be a statutory agency with the relevant
remit and experience

« Applications for initiatives which promote sharing
and pooling of resources should be encouraged

e 1 Application: up to €10,000



Strand 1: What is not eligible?

Funding is not available for:

o Staffing
« Establishing a new youth café

* New building or extension which requires planning
permission



Strand 2

Projects that will improve the fabric of an existing building
to bring about the establishment of a dedicated youth
café

Run small scale once-off programmes that will benefit the

establishment/set up phase of the youth café
(Up to €10,000 of the maximum available )

Purchase of suitable equipment



Strand 2: Who can CDB’s nominate?

« Applications can only be received from location
consortia that meet the eligibility criteria as
described in the guidelines for this strand

« Track record: three years working with young
people

* NB: role of consortium and designated lead
agency/ good corporate governance

e 1 application only per CDB: Up to €100,000,
minimum €50K.
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Strand 2: What Is not eligible?

e Construction of a new building.
* Projects already completed.

* Retrospective costs — Activities that have already been
undertaken prior to date of project approval.

« Applications for actions where more appropriate
funding opportunities already exist.

* Applications for amounts under the minimum or above
the maximum funding thresholds (see above).

e Consortium only: lead applicant identified.



Application process overview

Application form Application form
Guidelines Guidelines

Income and Expenditure
Sheet

Endorsement Form on front of Application Forms to b e
Signed by Director of Community & Enterprise
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Appraisal Process

Evidence of Need (20%) *Have you demonstrated the need for a
Youth Café in your area? Is there a clear link
between needs on the ground, youth opinion
and clearly thought out plan of
implementation?

Evidence of Additionality (20%) *Will the Youth Café enable greater youth
involvement in and/or create a focal point for
youth services in the area?



Appraisal criterion

Capacity of the Applicant/Consortium
(20%)

Consistency with Government
Programmes & Obijectives
(10%)
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*Has your organisation experience of
managing youth services for a minimum
of three years?

*Is there a youth engagement
framework in place (or proposed) that
demonstrates this will be a youth led
initiative?

*Does your proposal highlight an
understanding of the conceptual
principles of a Youth Café as outlined in
the Office of the Minister for Children
and Youth Affairs Youth Café toolkit?



Appraisal Criterion

Sustainability (10%)

Strength of Proposal (20%)

*The applicant demonstrates that the
funding sought is once off in nature only.
*Ability to maximise usage of facility

*Meets essential criteria

*Does the proposal demonstrate good
value for money?

*Has the applicant set clear goals and will
these positively impact young people if
funding is approved?
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National Closing Date

e Friday 11% June 2010.
« Email applications to kbyrne@pobal.ie

 Post one hard copy and supporting
documentation to

Katherine Byrne,

Pobal,
Holbrook House, Holles St, Dublin 2.




Before you post it.......

The Contact person should know about the project & take calls
during working hours? (CDB and applicant contact person)

Use clear and simple language.
Get somebody to proof read the proposal.
Check the calculations on the budget.

Post & Email your application on time and keepar  ecord of

posting.
Keep a copy of everything you have sent.

Attendance at Information Briefing is not a guarant ee of funding



Any guestions?
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