
Timescale (Yr.) 
Guiding Principles Goal  Objective Action 1    2 3 4 5 Responsibility to deliver  

Inclusiveness; incorporating 
access, equality and 
partnership 
 
Quality service, incorporating 
high standards 

 
Human Resources, maximising 
potential 
 
 
Partnership, incorporating 
Public, Councillors, Council 
Departments, Agencies, 
Voluntary & Community groups 
 
Educational 
 
Developmental 
 
Promotion of the importance of 
culture and cultural inheritance 
 
Sustainability 
 
Quality of Life 
 
 
 
 
 
 
 
 
 
 

A. To increase 
access to, and 
participation in, 
culture 
 
 

A1. To continue to 
identify and address 
barriers to access 
and participation in 
culture.   
 
 
A2. to prioritise 
access, participation 
and inclusiveness 
by delivering 
targeted 
programmes.   
 
 
A3. To continue to 
develop outreach 
provision for the 
delivery of all 
cultural services.   
 
 
A4. To increase 
awareness of 
Cultural Services.   
 
 
A5. To continue to 
develop and support 
the network of 
Donegal County 
Council initiated and 
independent cultural 
service providers, 
throughout the 
County.   
 
A6. To extend and 
develop physical 
infrastructure for the 
delivery of Cultural 
Services.   
 
 

       



 
Timescale (Yr.) Guiding Principles Goal  Objective Action 
1     2 3 4 5

Responsibility to deliver  

 
 
Inclusiveness; incorporating 
access, equality and
partnership 

 

B. To maintain 
and develop a 
high quality
service 

 
Quality service, incorporating 
high standards 

 
Human Resources, 
maximising potential 
 
 
Partnership, incorporating 
Public, Councillors, Council 
Departments, Agencies, 
Voluntary & Community 
groups 
 
Educational 
 
Developmental 
 
Promotion of the importance of 
culture and cultural inheritance 
 
Sustainability 
 
Quality of Life 
 
 
 
 

 

B1. To ensure 
consistent levels of 
professional service 
at all times in all 
locations by highly 
skilled and motivated 
staff.   

 

 
 
B2. To continuously 
modernise ICT 
(Information and 
Communications 
Technology).   
 
 
B3. To extend and 
develop physical 
infrastructure fir the 
delivery of Cultural 
Services.   
 
 
B4. Ensure best 
practice in the 
management of the 
records of Cultural 
Services and extend 
Council wide.   
 
 
B5. To provide advice 
to members of the 
public, Donegal local 
authorities, and their 
staff.   
 
B6. to provide 
information to 
members of the 
public, Donegal local 
authorities and their 
staff 

      



 

Timescale (Yr.) 
Guiding Principles Goal  Objective Action 

1     2 3 4 5
Responsibility to deliver  

Inclusiveness; incorporating 
access, equality and 
partnership 
 
Quality service, incorporating 
high standards 

 
Human Resources, maximising 
potential 
 
 
Partnership, incorporating 
Public, Councillors, Council 
Departments, Agencies, 
Voluntary & Community groups 
 
Educational 
 
Developmental 
 
Promotion of the importance of 
culture and cultural inheritance 
 
Sustainability 
 
Quality of Life 
 
 

C To promote 
and develop the 
educational 
benefit of culture 

C1. To consolidate 
existing and foster 
new links and 
partnerships with 
educational 
providers.   
 
 
 
 
 
 
 
 
 
 
 
C2. To develop a 
coordinated policy 
and approach to 
education on a 
county wide basis.   
 
 
 
 
 
 
 
 
 
 
 
C3. To collect data 
and conduct 
research on aspects 
of County Donegal’s 
culture.   
 

       



 
Timescale (Yr.) Guiding Principles Goal  Objective Action 
     

Responsibility to deliver  

Inclusiveness; incorporating 
access, equality and 
partnership 
 
Quality service, 
incorporating high 
standards 

 
Human Resources, 
maximising potential 
 
Partnership, incorporating 
Public, Councillors, Council 
Departments, Agencies, 
Voluntary & Community 
groups 
 
Educational 
 
Developmental 
 
Promotion of the 
importance of culture and 
cultural inheritance 
 
 
Sustainability 
 
Quality of Life 

D To promote 
excellence and 
innovation  

D1. To create an 
environment which
encourages and 
supports creativity in the 
workplace.   

 

 
 
 
 
 
 
 
 
 
 
 
D2. To seek to attain 
the highest standards of 
national and 
international best 
practice in Cultural 
Services.   
 
 
 
 
 
 
 
 
 
 
 
D3. To create a 
supportive environment 
for artists to create new 
artistic work.   
 
 

   

 
 
 
 



 
 

Timescale (Yr.) Guiding Principles Goal  Objective Action 
     

Responsibility to deliver  

Inclusiveness; incorporating 
access, equality and 
partnership 
 
Quality service, 
incorporating high 
standards 

 
Human Resources, 
maximising potential 
 
Partnership, incorporating 
Public, Councillors, Council 
Departments, Agencies, 
Voluntary & Community 
groups 
 
Educational 
 
Developmental 
 
Promotion of the 
importance of culture and 
cultural inheritance 
 
Sustainability 
 
Quality of Life 

E. To promote 
the importance of 
culture and
protect cultural 
inheritance 

 

E1. To protect, preserve 
and conserve the 
culture and heritage of 
County Donegal  
 
 
 
 
 
E2. To communicate 
the history and heritage 
of Donegal.    
 
 
 
 
 
E3. To implement 
existing strategies and 
plans.   
 
 
 
 
 
E4. To promote a high 
level of awareness and 
understanding among 
elected members and 
the public of 
contemporary cultural 
practice and the 
traditional arts.   
 
 
 
 
E5. Advocate at local 
and national level for 
culture and the cultural 
needs of the County.   

   

 


