




















“Twenty years from now, Ballyshannon will be renowned as
a vibrant and prosperous place which embraces its rich
history/heritage and harnesses its unique social character

“apitalising on its location on the banks
> mouth of the Erne Estuary.

vill be enhanced to create a place
connected, demonstrating its own
ique heritage, and character, and
ortunities for employment, living
s and residents of all ages.

ice residents are proud to live and
[rawn to with animated, inclusive
i weeemeny wwreewees Spaces and streets where people,

The local economy will be regenerated by welcoming more
visitors and new residents to Ballyshannon and they, along
with the existing community, will be invited and encouraged
to explore, learn and celebrate the valuable assets and unique
heritage of Ballyshannon together.”















has a very important working funcfion in term
the Cathleen Fall's Hydro-dam. Some form of ¢
stretch in the river must be maintained by the re¢
they can fulfil their commitments in relation to
maintenance and efficency of the working elen

However, it is generally recognised by the
stakeholders that the margins of the river are
an ambifion that they should, where possible
enhanced and utilized.
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its southern portion a slipway access to the watt
point fo Inish Samier) and some informal car-
portion there is some formal car-parking; a playj
an area of open space.

In general the public realm at the site is fairly fil
of the basic facilities offen associated with a gt
space (for example permanent foilets, ct
information efc.). Furthermore there is a lack «
feature and a physical and visual disconnect
(playpark, open space efc) and southern (slipw:

The site has significant potential in ferms ¢
recreational offer, and should be redeveloped
order to address the aforemenfioned shorfcor
walls in that area of old maritime buildings which
into ifs re-development, and furthermore, arche

Anv rannirad mitinAtinn manciirac miict ha ~An






STrucCture tTnar Is on tThe kecord OT Frotecred dTrut

Given ifs waterfront location, its historical conf
the town cenftre, this site has the potential for
including tourism related and associated small s
type activities together with potential for some
as per the Seven Strategic Towns Local Area Pla

It's redevelopment will require a heritag:
archaeology; ecology; and flood risk will heec
possible subsequent mitigation measures be ir
see this outstanding site fulfil it potential in creat

At tha adrao Af tha tAawin ~antra



enhanced so that flora and fauna can thrive,
welcoming and can contribute positively to the

Measures fo achieve this could include increa
provision. Vegetation on the river margin can ¢
and wildlife corridors, linking other habitat area:
vegetation can also have significant benefits
aesthetic value — increasing people’s enjoyme
Native species planting and a coordinated ¢
be an integral component of this approach. .
sensitive treatment of any existing physical im
from the river margins could be beneficial (e.g. 1

There is also an opportunity fo educate visitc
including in relation fo the use of particular bio-(
history (e.g. the Hydro-Dam, the bridges, and Ass
viewing poinfs could be incorporated in order

thaca imnartAant fantiirac
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A proposed roadway, mainly to serve the Sk
the Market Yard site once completed, late
re-development of the Market Yard will need t
new road infrastructure and provide appropriat
given the proximity of the site to the river, care
tfo not adversely impact upon it and its margir
operations. Furthermore, similar to the maijorit
cenfre, archaeology is of the upmost importan
once the location of Ballyshannon Castle.

The site has significant potential fo be transforr
and inferaction space for community activities
location and physical attributes means it shoulc
focal point of the town where residents and visi
enjoy the riverside setting. Concept designs, p
Council's RRDF project design, outlined on the «

AN Antinn hAawe Aavalanmant ~Af tha NMarkbat Yare









The Gables area of Ballyshannon refers to the
Main Street and Castle Street in the cenftre of t¢
Castle Street one-way branch road and associc
realm spaces. Some café/food and enterainm
onto the Gables, alongside other commercial u:

Car parking and vehicle activity in this area resul
dominated space which is largely unsuitable fc
overall pedestrian enjoyment. Ballyshannon has
drink and enterfainment establishments that «
evening fime. There are also very few outdoor s
places forresidents and visitors to socialise laterir
shops and cafes close early, with little choice in
conditions that would attract additional foc
entertainment establishments could bring massi
increased offer for locals and the associated i
due to local spending, but also in ferms of improy
tfown for visitors, with an improved evening expe
and vibrancy and driving the regeneration of th

The Gables area represents a great location al
for the infroduction of a relatively small and in
facilitate a break out eating and entertainment
sheltering and heating. The south easterly fac
location is a positive and can help transform th
yet vibrant social space. Also a number of «
entertainment premises currently have access/f

The accompanying adjacent concept design ll
area could evolve fo; be much more pedes
accommodating the essential functions of sor
access for servicing); facilitate small events; pr¢
environment for the premises fronting it; and p
more useful fo evening economy type establishi






Streetscape enhancements at the Mall, Castle
include re-surfacing of roads and footpaths w
material (i.e. granite stone/cobbles etc.); new on
new street furniture inc. seating and street light
and promotional signage. Works at the Port co
of a shared surface road with traffic calming meusuics, sieet nees, sneus

fiirnibhira cantina AnA ctraat linhtin~
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It currently provides frontage to Main Street alo
and is perhaps one of the largest brownfield site
Surrounding uses include arange of residential a
as well as the adjacent Dorrians Hotel.

Site levels slope down from north to south witt
present potential challenges and restrictions to
Having laid derelict for the past number of years
eye sore and development is needed to fill this

Various uses could be possible, such as mixed use
it would be appropriate to provide some town ¢
sheltered/elderly housing, given its central loca
therange of fown cenftre services. Thiscould be ¢
sensitive design and the using of suitable hous
the potential elderly occupants. The infroductiol
along Main St would also enhance the atfrac

nntantinl lrvainit AanA Acenrintad AatAile Aara A






The former Ballyshannon Bakery Site, located al
of the fown cenftre, comprises of the disused bal
outbuildings and circulation as well as an arec
in its western portion, which is in use. It is app
and is accessed via the Mall to the south. The ¢
the designated archaeological complex of Bal
three identfified town centre brownfield sites the
accommodate a mix of town cenfre uses.

The old bakery building has become one of the
derelict buildings. Development proposals shc
scale, massing and detailed designin orderto co
the townscape character of the Mall. There is pc
site to provide two levels of accommodation,

commercial fronfing The Mall with residential

residential development behind. Alternatively,
the site could reflect its historical industrial/con
and provide enterprise space/creative hub, ac:
as artisan food production (e.g. The Food Hub, |
crafts studios/production facilities (e.g. carving ¢

Any redevelopment should include the retentio
fronfage to The Mall. The adjacent concept |

nntantinl radavialanmant nranAcAl









proviaes a unigque PAckarop Tor any potenTial W
A safe and pleasant environment for non-veh
the lifestyle of locals, attract tourists and cc
sustainability/Green Town ambitions.

The facilitation of the three bridges walk / cycle
ambifion of many people within Ballyshannon
identifies a specific action focusing on its implen
path route has been identified in Action TA. |
this concept is agreed and progressed furth
stakeholders, in order to unlock funding opportu

There are also opportunities to connect the
cycleway and the fown centre with wider gre
such as the disused railway lines to the north
Such greenways could then provide subsequen
tfo and from Rossnowlagh, Belleek, Bundoran e
these connections, adaptions, improvements
infrastructure would be necessary, forexample at
Road and the Rock. Works required are likely t
unsegregated cycle lanes, re-surfacing and i
signage etc. The enhancement of linkages anc
and key sites outside of the town centre could a
providing people, particularly younger peop
means of moving to and from the town centre.

The adjacent concept map illustrates some
connections which could be facilitated within ar

he wider links fo features which draw pedestrians (nfs)
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role in fown centre Regeneration. By providing
walkability, people with a range of ages and ¢
to walk their fown, actively visit civic spaces, p
events and of course confribute fo the local bu
increased footfall. Also,the associated increas:
add to the sense of place and atmosphere.

The Audit has been produced by Donegal Age |
increase awareness of the specific spatial neec
range of ages and abilities. It identifies a numbe
the walkability of the Town Centre and identifie:
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throughout the town. The provision of safe ar
secure locking points, appropriate lighting, rep:
and showering facilities can all help stimulate 1l
fown.

The positioning of such cycling facilitiesalongand
route will increase the use of this cycleway. Th
of the Market Yard would offer an opportunity
cycling facilities at a central location within the
also be beneficial given its position along the
walk / cycleway. Facilities at the Market Yard cc
within any new build unit or facility. The prov
could fie in with the Councils plans to infroduce
various locations throughout the county.



and inferaction space for community activil
incorporate enhanced facilities for public fra
station facility that suitably addresses this key pt
improvements to road crossing poinfts, bus park
off points, the infroduction of ticketing and inf
stands, and high quality waiting facilities incluc
convenience facilities (e.g. Coffee Kiosk) will fu
and experience for public fransport users.

Development of the Market Yard, the bus stat
can help create safer and more accessible
fransport users, including elderly users and thos
also further support and strengthen this central
public fransport hub. Improvements to the cor
accessibility of public transport facilities can lec
number of public transport users and a decrease
on their car. The conceptual layout and im«

imnraviamante tn nithlic fraanenart fAacilitiae At the



Although this strategy places a strong emphasis ¢
friendly environment, with improved infrastru
walking, cycling and public transport users, it alsc
needs of car drivers and passengers and the
balance between the various methods of move

Market Street/Castle Street, Tir Conaill Street

Main Street are the sections of road that run tF
north of the River Erne, and which experience th:
A number of streets within the town centre, inc
Street, College Street and West/East Port, are ¢
a lack of dedicated on-street parking spaces
partially parking on the footpath, causing obstrt

It is expected that the implementation of the n
which will connect Main Street and the Ma
Street/Knader Road, will result in a reduction ir
College Street, alleviating issues along this street
general circulation and fraffic management.

map and associated commentary illustrates he
could be infroduced to ensure the needs of ¢
for, such as sfreetscape enhancements (e.g. ¢
some unecessarily wide carriageways/tighter rc

mMmnra cnnca far lenc ey markinAa AanA mAanar narir
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refurbishment or reuse. This includes the Millstone
as idenfified in the Seven Strategic Towns Local /
2018 to 2024.

A fotal of 45 sites have been identified compri
buildings, 13 derelict buildings and 2 cleare
appropriate sites have been grouped togethe
larger site, offering greater potential. Several
identified. An assessment has been prepared fo
sefting out its existing condition and use and a
reuse potential. Concept layouts have been p
larger sites illustrating appropriate proposals inc
and Bakery sites.

For many of the sites, infervention will be minimal, with simple
reinstatfement of the previous use, however other sites will present more
of a challenge and will require significant intervention through demolition
and redevelopment, or in the case of heritage buildings, the sensitive
refurbishment and reuse to safeguard their character and existence.

Several of the identified opporfunity sites are occupied by heritage
buildings. The buildings are of varying condition ranging from extremely

challenge, particularly heritage buil
and use of materials and potentic
heritage type work. It is appreciatec
buildings for commercial uses on all
viable. Where appropriate considel
residential use on vacant upper flo«
over the shop inifiative. This will notf ¢
of the fown centre but, providing a
leisure/recreation uses, and can ¢
economy for the town centre.
























renowned asIreland’s Oldest, and as aresultis at
centre. It is also the location of an extensive Al
many National Monuments and numerous Prote

The promotion and communication of the towr
built and cultural heritage, including its archae
its links to renowned people, events, folklore ai
invigorate the town's tourism sector, increasin
through increased visitor numbers, both domes
Increasing visitornumbers can have a spin-off aff
secfors such as a higher demand and need for
shops and services, new attractions and an impr
development.

Means of achieving the above objective coulc
increased marketing (see Action 5A) the impr
of the existing Ballyshannon heritage/walking tr
of addifional points of inferest and new fea
which help tell the story of Ballyshannon. Eact
also include an interactive feature with QR coc
Museum website and a dedicated app which
information about the specific point of interest.



too small for what is envisaged, with a lack of sg
its growth. With the Museum experiencing in the
visitors each year, with potential for growth, a |
space is required.

Expanding the offering of the museum, w
exhibitions, collections, artefacts and memo
from the recent past to 10,000 BC, could be ¢
fown. A greater selection of arfifacts with histol
and international basis could be made availal
suitable and safe location fo display them. 1
could have a major impact on the tourist and c
Ballyshannon but also the wider South Donegal
opportunities to offer family genealogy and heil
again, a dedicated area is required. An area w
crafts experts could give classes could also be p
previously started a series of fown historical walk

ha naniilAar AnA thaca Ara caan Ac AN imMmnArtAnt



Ballyshannon has experienced great success ¢
destfination, with the Rory Gallagher International
and the Allingham Arts Festival fo name a few,
tfo the fown on a yearly basis. These festivals ¢
to reinforce the social and cultural history in the
potential and enthusiasm amongst local people
further. This action would aim fto provide appro|
can help to protect, promote and provide for
and festivals within Ballyshannon and grow its to

Appropriate placemaking and the provision of
order to accommodate, enhance and suppol
festivals and events in Ballyshannon. The Gabl
Yard (including the back Market Yard) can be
main events. These areas have traditionally b
and events and the further bespoke enhancen
for example, the creation of unobtrusive pub
high quality lighting, shelter access and informe
pleasant user experience. It would also allow for
erection of stages, facilitation of larger crowds a
and emerging health and safety standards. T
located cenfrally, benefitting local business anc
temporarily closed off without causing major d
movement or business functioning during festive

There is also a redlisation that additional ar
required if there are increases in visitor numb
events. Addifional visitor accommodation (hote
convenient visitorinformation services, pedestria
public transport facilities, and central break

facilitate increased numbers. The production o
plan or strategy could also be explored, to ¢
maximisation of Ballyshannon's ‘festival fown’ p«






There is an identified need within Ballyshannor
development, and provide options for enterpris
and sustainable business growth.

The shift in work practices resulting from Covid-19
perspective the possibility of infroducing, dev
facilities for remote working throughout Ireland.
want to continue with remote working and sc
facilities has increased. Investigating the potfen-
hub within Ballyshannon town centfre and iden
location(s) for these facilities can provide the b
over the plan period.

A remote working hub within Ballyshannon s
which take cognisance of the skills and profile «
Although facilities should be accessible and

is important that they are tailored for those m
Ballyshannon comprises of many people witt
craffing backgrounds and so a remote working
bespoke to those within these sectors. Facilities
out meeting spaces, provide a range of printers
users access fo the technology they require such
efc. A remote working hub could also utilized

can use the facilities fo improve and create nev

The right environment and working condifions r
remote working hub to be implemented and rur
tfown centre location is key, potential locations r
limited fo; the Ballyshannon Bakery site, the Mull
Saimer Court Shopping Cenftre, the Barracks, t
former Castle Hardware building. Ballyshanno
Laboratory), formerly located along the Mall
incorporated within any new remote working ht
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would benefit Ballyshannon by regenerating an
area of the town, delivering employment opyg
a cenfral visitor attraction. An inifiative fo inc
or craft producer fo set-up in a currently vacai
could also be explored, further improving ente

Whilst not located within the Ballyshannon Towr
existing business park at Portnason and the Co
area provide opportunities for suitable larger
aftracting investment.

The location of Ballyshannon in a post-Brexit land
development of supporting infrastructure within
the area an aftractive location for inward inve:
sectorinvestment will stimulate private investmel
business and grow enterprise in the area.

Other methods to improve economic growth
include the establishment / re-establishment of ¢
group, which would be for the collective benef
provide such a platform where funding could p
fraining/mentoring schemes and the support of



There are currently fourist/visitor information

however these are limited in functionality and ¢
of amodern, convenient and accessible physicc
at a central location within the fown centre ¢
Ballyshannon'’s tourism offer. Informatfion points
of contact for fourists and visitors who rely <
information and advice on what to see and do
hub options can allow visitors the freedom 1o s
aftractions and sites and opens up marketing
businesses and clubs tfo promote offers, activitie

Ballyshannon could benefit from the infroductiol
information featfure / beacon at the bus station /
the preferred location for visitor information as it
is the obvious and established meeting and arriy

Adjacent is an indicative concept of how
information wall/panel could be incorporated ii
Square. It is located at the base of a beacc
natfurally drawn too) located at the rivers edge
north side of Ballyshannon Town centre, and al
bridges walk. Furthermore it is right beside the

ctan niihlie tAilate 1 ~hAanAinAa nlacac fAacilibhe Ane
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It is important fo build upon the existing
branding (which currently has a web and fac
development of a modern and eye-catching br
As this can present an effective opportunity to
business, and boost fourism within the town.

The communication of the town's identfity, incl
its assetfs, can be an effective tool in stimulating
within the tourism sector and in marketing the
destfination for people to visit, live and work.

Itis vital that the ‘Ballyshannon Brand’ is considerc
and should take inspiration from key town featur
the estuary, Ballyshannon as Ireland’s Oldest T
for example, features that are synonymous with
branding is further assisted through the creatic









need to reduce emissions and carbon footprin
has never been more important and Ballyshc
other towns and cities, has an opportunity to 1
fo tackling climate change. Ballyshannon's alr
being the location of the Cathleen’s Fall hydr

The establishment of a working group, who woul
of developing a Green Town Plan for Ballysha
practical starting point in the overall approach
Town ambifion. The working group could identify
objectives and the mechanisms that could be
sustainable development opportunities such as
vehicle charge points, improvements to the towr
networks and facilities, the proposed use of

the town cenfre creating green boulevards/bi
provision of accessible green spaces and th
fransport as a viable alternative to the private
important, is ensuring the built environement
climate resilient with buildings sensitively retrofit
to make good and to help achieve climate chc

There are numerous potential related bene
greener town, such as improved health anc
social infegration, increase in real estate values
does grow on frees!), biodiversity enrichment, ¢
all of which contribute to sustainable regenerat
practice, such as the Ballina Green Town initic
work towards a more sustainable future.



WITNIN TOWNS SUCN ds Ballysnannon, proviaing es:
and opportunities that play an important role
place. A range of facilities and infrastructure pr
health, welfare, social, educational, spiritual, r
cultural needs of the community.

Prior community consultation identified a de
convenience retail facilities (i.e. supermarket)
will largely depend upon the market condit
opportunities. The DCC Seven Towns Strategic F
at Assaroe Road as part of the town centre ai
be appropriate for such a use, subject fo sc
approvals/condifions etc. Also the existing Samie
once accommodated ground/lower ground f
and again could be potentially re-utilised for thi:

Ballyshannon could partficularly benefit from imp
provision, social enterprise opportunities, and the
location and riverside setfing of the Leisure C
the regeneration of the town centre. The ext
of the Leisure Cenfre could accommodate ar
level of community facilities. There is also the
Court Shopping Centre and car park area to
the wider enhancement of the Leisure Centre
community ‘hub’, which could provide a pac
enfire community. Also, the fown should strive ¢
status, where the town centre is truely inclusive
old alike), is easy to use and is a pleasant plac
differing demographics.









On 4th March 2021 the Minister of State for Heritage & Electoral Reform,
Malcolm Noonan, announced the award of funding under the HTI of
€200,000 for Ballyshannon, augmented by funding of €85,000 by Donegal
County Council as well as private investment by property owners. An
additional award of €37,700 was secured in August 2021 fo further assist

This project is being led by Donegal County Council’'s Conservation
Officer and Heritage Officer in partnership with the Ballyshannon
Regeneration Group and the property owners. The project provides a
unique opportunity to conserve and bring back info use some of the
historic buildings that contribute significantly to the very valuable built
heritage of Ballyshannon.

The projectis now underway and will draw on best conservation practice
and make use of fraditional skills and historic materials to undertake a
range of conservation works and repairs to a fotal of thirfeen properties
on the Mall and a further property at Upper Main Street.

Further funding has been awarded in March 2022, again under the
Historic Towns Initiafive, to confinue the heritage-led regeneration of
Ballyshannon. Eight historic buildings including the Town Clock building
will benefit from a total investment of c. €500,000, including an award

On 25th June 2021 the Minister for
Michael Ring, announced that fu
Category 2 of the Rural Regenerati
provide for the further developmen
Regeneration Project.

The regeneration projectis located ¢
this report sets out however it is comi

The Ballyshannon Town Centre Reg:
maijor fransformational change in the
reimagining of public spaces, the r
buildings and the development of ¢
network of green transport infrastruc
cycling routes that will maximise the

The project will be centered on the
new, high-quality, multi-functional cit
and cycle linkages and new ameni
the Three Bridges Loop.

This project presents a valuable
infrastructural improvements within -
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implementation. This approach will be required
fime-frame. The scale of individual developme
the level of resources required for their delivery, €
secftor, or solely by the private sector or as some

It will be important to bring fogether the resot
certain proposals at an early stage, tfo “kick star
visible short term benefits and creating confiden
the visual connection and partial access betwe
River Erne, improving the walkability of the fown
celebration of the town's heritage would all be
regeneration of the town.

For all the Strategy proposals, it will be impo
necessary mechanisms, including funding, resp:«
and co-operation, are in place to ensure tim
Public sector Intervention, particularly leaderst
Council and their various internal departments w
the delivery of many components of this Strateg

The Strategy seeks torespond to the economic, s
challenges facing Ballyshannon. It also seeks
the town's physical, environmental and naturc
location at a gateway to Donegal, the attracti
Aflantic coast, its Historic and Heritage Town

Buildings, its cultural heritage being a destinatior
and the good fransport links associated with the

The sources / tools of potential funding and deli



The following key stakeholders will have re
for implementation, with a confinuing commi

resources required for the delivery of the propos
Strategy:









