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fo the outskirts of the town, the centre of the seftlement still functions as a service
centre for the resident’s located within the wider fown boundary and adjoining rural
hinterland, with retailing, administrative, community, health and education uses. Much
of the town cenfre’s atfractive historical settflement pattern is still evident and many
simple attractive buildings from the past remain along it's north/south running Main
Street. A clear roadmap for the regeneration and future development of Milford is

issues, challenges, needs and opportunities which have emerged from the process.
This document summarizes the analysis of the existing town centre, proposes an outline
design intenfion, documents the consultation process, discusses a range of potential
projects and suggests the methodology for implementation of the Masterplan.

The Milford Town Centre First Plan is funded through the Town and Village Renewal
Fund programme and the 1st Phase of the Town Cenfre First Masterplan Initiative
implemented by the Department of Rural and Community Development as a part
of Our Rural Future. This document has been produced having regard to all relevant
strategic policy documents, including the County Donegal Development Plan, fo
ensure the Plan forms part of a coherent framework for the future development of
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dereliction and vacancy increasing and a number of “key” properties falling into
a poor condition and requiring considerable improvement and repair. The fown
centre has a predominantly linear form, running along a north/south axis along Main
Street, the historic core of the fown. A one-way system allows for a flow of vehicles
along Main Street in a southerly direction. Northern bound traffic largely bypasses
Main Street and tails off and around the town centre. Despite this, there exists issues
around movement/connections to, from and within the town centre. Furthermore
there is a lack of good quality central/shared public realm/space. Cumulatively this all
potentially contributes to whatis now a real lack of vibrancy, vitality and attractiveness.

The Town Centre First Plan is based on a clear analysis and evaluation and includes
proposals which provide a sound basis to enhance the public realm offerina and
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of high quality public open spaces is of great benefit not only fo the environmental
credentials and economic prospects of a place, but also to the health and social well
being of the community.

Anongoing concernisthe preservation and enhancement of the existing built heritage,
particularly those that could be at risk. Many of the original buildings from the fown

The vision and aspiration is that the Milforc
vibrant, liveable and fully functioning servic:
that has a strong employment and housing
high quality of life and positive public/civic

In order fo successfully achieve this vision, Tne rian sers out a numoer or guiaing
aims and objectives which will require significant progress. The Plan also identifies
five areas of focus, encapsulating a number of potential actions/projects aimed at
regenerating and renewing Milford town centre. It is acknowledged that not all of the
identified proposed actions/projects will be progressed beyond this Plan process and
subsequently implemented. As such, the Plan indicates how needed each potential
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both existing inifiatives and new. Improvementc tn avictina And the creatinn Af new
infrastructure will be a key component of

potential of the areato berealised-asares

retail and commercial opportunities for res

community.

Through the identification of gaps in the
tfown centre and by exploring opportunit
social and/or private sector enterprises ¢
place mechanisms to create an environm:
generate investment on a significant yet ag
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site re-development, re-purposing of vacant and derelict properties, development of
back lands, redundant lands and opportunity sites. The delivery of the idenfified fown
centre housing opportunities will be key for the successful implementation of the Town
Centre First Plan.

Donegal County Council will have an important role in facilitating investment for a

While the challenges are significant, the opportunities for Milford are great. This joint
work and the completfion of the Town Centre First Plan provides a sound basis for
developmentin the town centre and beyond. It is expected that the Plan willbecome
a catalyst for regeneration in the town centre over the next number of years and help
achieve the visions and aspirations of the local community.
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this TCF Plan”) develops a range of emerging regenerc
been identfified in the prior Stage 1 Baseline Profile for M
emerging priorities are a result of a thorough analysis, inclt
and functioning of the town centre; its physical, demograrg
policy/legislative context. A targeted and robust consulta
part of Stage 1 also informed the emerging priorities.

Mulroy Bay and the associated aftractive landscape.

Despite the towns many attractive qualities, good strategic
input/efforts of many committed sections of the local co
(similar to many smaller Irish rural towns) has suffered signific:
There are high levels of dereliction/vacancy and a numk
in poor condition requiring considerable improvement anc
is a lack of good quadlity central/shared public realm/spa
movement/connections to, from and within the fown ce
potentially confributes fo whatis now areallack of vibrancy
within the town centre.

There remains however significant opportunities fo avail of,
reinvigorate the town centre. The purpose of The Milford TC
line with the new National Policy ‘Town Cenfre First — A Polic
is fo assist in this process.
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adjacent map and focuses upon the town cenfre area k
tfown area (both as defined by the settlement framework ir
Plan, 2018-2024 (as varied). Furthermore a significant out ¢
former Milford Bakery) is included within the study area. Thi
employment past and it is considered to be strategic o






to the project. The findings were collated and factored ir
Emerging Plan which formed the basis for the completion ¢

Work stage 2 comprised of the preparation of a Draft TC
overall regeneration and future development framework
Masterplan and goes on to identfify key actions for the f¢
sustainable regeneration of the town over the next 10
the “fraffic light” method, indicative priority, fimeframe ai
identified for each action. As appropriate some of the ¢
identify a possible concept design opftion (or options), der
principles required, such as appropriate access, movemen
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Following completion and publication of the Town Cenfre
will commence. This will comprise of a Developed Schem:
Work Stage 03 in respect of one (or more) agreed site(s)/f
development of, consultation on, and publication of a sta
the agreed project(s) and will be informed by the Town Ce







































improvement of junction layouts with Kilmacrennan Rd., Lough Rd. & Church Rd.; connecting and widening of foofpaths,

| options Tor new uses (e.g. public redim) and the addressing of existing
portion of the building grouping on the site is of particular heritage value
ly incorporated info any potential new uses.

- Along both sides of the street, bar a couple of better examples, the shop
rventions and designs. Explore the potential for fraditional enhancements,






1 uses could be explored (e.g. business/enterprise/"right size” residential).
1ge value, with one building on the NIAH. Some of the buildings within the
n with the re-development of the wider site there could be improvements
issues and relationship with the wider site and the Square.

CUTINTISICIUL ULHED VVIHCT T WUUIM U CUTTTTIVUIS UL

tha madarn A~v Patantial ta Aravida mranacAle fAr






MV YT 1

s

1OIUT VI IS TUMM TTULTT TS JUTTICTHIVET VYV












U SIYIIHICUI 1T 199U Ul U Iy 1 TSIUNUET 10U 111G 1O 1
complex at a particularly atfractive location of scenic v
of Mulroy Bay. It contfains a number of vacant buildings &
production buildings, warehousing, outbuildings, silos/shafts
yards, parking areas, a wooded areaq, pier/jetty & foreshore

The aim of the potential actions are to “identify as an oppol
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improve the physical environment of towns and village:
place-making”; and TV-O-5 “To support collaboration acr
community and voluntary sectors in order to progress the
of towns and villages”. In terms of the buildings at the site, -
and Heritage Department have advised that the Forme
architectural and/or historical importance and therefore t
atleast partially retain (particular elements of) the structure
any future re-development proposals for the site. The fon
on the NIAH, and considered by this study fo be “aft risk”
retained/incorporated as part of any future scheme desigr
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nAarth A racidantial nranarh; At tha a~ct kv A~ racidantin

clear community preference forits end use, there is an app
building fo be cleared from site. There is a belief that the be
the widening and improvement of the Main Street / Lou
ability to provide public spaces at this location.
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1 possible location for an improved bus stop/shelter and
and landscaping. There are also very few outdoor seating
ts and visitors to socialise and so there could be potential to
2a fo encourage “al fresco” dining within the site.

~and Lough Road is a difficult and restricted junction that
e flow of fraffic and pedestrians at this location. Partial
tel building could provide an opportunity to marginally
the potential to provide improved/new footpaths through
> building (new public square) rather than the narrow path
> building at its southern facade. This could subsequently
at the northern gable of the Former Town Hall building,
ne. Furthermore these improvements could extend o the
race row of dwellings at the south, and some new layby
:urrently is no provision). Adjustment of the Main St./Lough
the infroduction of traffic calming may also be possible to
an priority/crossings.

ling also sits at a prominent location at the cenfre of the
>n the National Inventory of Architectural Heritage. This is
n the town’s streefscape and as such should be protected
>d. Potential improvements could address the structure
ling in the short term preventing further deterioration and
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2a of “informal” vehicle parking. This would not only benefit
ace but would also provide convenient visitor parking fo
:s at the former Tara Bar/former Town Halll.

facing “green” space with seating, public art etc.
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hotel structure/facade may be appropriate asit could
of the access point to the thoroughfare, public square
enfrance portico & bays will all be retained and symp:
a corner window/dual frontage aspect fo the existing
active public space at the infersection.












iin the fown centre boundary of Milford as identfified in the County Donegal De¢
olicies specific to Towns & Villages. Objectives of particular relevance to this
ient of towns and villages and encourage positive place-making”; and TV-O-.
.ctors in order to progress the regeneration and renewal of towns and villages
1 in proximity to buildings on the NIAH and other heritage structures/features.
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people within the community. Issues identified in the site analysis, such as foofpath defects, the domination of
vehicles and general cluttering of the street, is further supported within the results of the walkability audit, which
idenfified a number of barriers, obstacles and constraints to the walkability of the town centre. Many members
of the community see the safe movement of vehicles through the space as a priority, and there appears to
be a general consensus that the current level and convenience of car-parking should be retained, with some
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addifion to the series of spaces throughout the built up Tc¢
and for residents/visitors to enjoy. Vehicle parking could k
use of landscaping, and as in general the current provisic
only minimal changes would probably be appropriate (i.e.
gain through re-configuring of the existing public carpart
centre, and accommodating befter connections betwee

c space & “green” parklet. These spaces could possibly
JIter, cycle parking/repair station, visitor/heritage

1ters. Also potential to semi cover with refractable canopy
vhich any adjacent commercial premises could avail of.

fo create a footpath on the northern side of Church Rd. &

‘his key space and arrival point from/to the north. These
le-cluttering”, and new modern street furniture/features.

cements westwards in order to better physically & visually
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improve the physical environment of towns and village:
place-making”; and TV-O-5 “To support collaboration acr
community and voluntary sectors in order to progress the

of towns and villages”. The plan also “.... encourages
development .... that will confribute to revitalisation and ren
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this part of the fown cenfre. Sensitive improvements o
could address the structure and aesthetics of the building,
a family home. A “through” route from the north of the site,
ark, to the southern end, atf the heritage buildings frontage
fly improve access and the use of these backlands.

in exemplar for other parts of the fown centre and fowns &
al.

pt design illustrates how the site could be comprehensively
ssary to split and phase the implementation of development
» scale and varying types of potential development works
Id housing, heritage works etc.).

incl. defining spaces, resurfacing, lighting, & landscaping.

erson 1 bedroom units (c.55sgm), single/two storey, own



A vernacular building (on the NIAH) is located in the soutr
Market Square / Foxes Glen. This end of ferrace two & a half ¢
characterful and of heritage value, therefore should be ret
scheme development. There are a number of other vernc
and although not on the NIAH, they do complete the ¢
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gs to the north east, the buildings within the grouping are

In conjunction with the re-development of the wider site
:nts fo address the groupings aesthetics, layout, structural
1 the wider site and the Square. Flexible options should
nd use, possibly including the provision of ground floor
er floor living, or as traditional housing units. There exists



Amenity Area land use zoning objective is to reserve and er

frees; at the south by agricultural lands; at the west by ho
and to the north by the R245 Road. The surrounding area i
with some significant educational uses (a primary school, 2
a Further Training & Education Cenfre).
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enerate (2no. secondary, Tno. primary & the FTE Cenftre),
ssues. However this should only be considered further once
ment in relation to such a proposal, and consideration of
>een underfook, as this is beyond the scope of this study.

-al will require careful consideration in terms of the sites

>me Could be achieved Tnrougn ad numper oT aifrerent and
ind configurations. The adjacent concept design illustrates
how the site could be developed to provide a range of
/n park’ element could be located in the northern section
| dome facility located towards the southern end. This is a
s full development forrecreational uses may be beyond the
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centre boundary of Milford, as per the County Donegal Development Plan 20
side. The site is not specifically referred to within the current Development Plar
JIs. Mulroy Bay, adjacent to which the site is located, is designated as a Spec
Conservation. These are prime wildlife conservation areas in the country, considered to be important on a European as well as regional

The south east of The sife. Due 1o The bend In The adjacent road, away fro
ting visibility from the site. There is no dedicated route for pedestrian or cyclis
footpaths. Within the grounds of the site are a number of buildings (7 in total]
ifions. The remainder of the site is either generally overgrown with scrub or is t
I deciduous woodland.
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sting buildings on site should be demolished and the site should be cleared. Tt
id it is thought that demolition would improve these safety concerns, first anc
“blueway” “headquarters” / water sports / outdoor recreation / marina efc.
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development proposals will dictate the level of resources
either solely by the public sector, or solely by the private sec
venture.

It will be important to bring together the resources for the del
an early stage, to “kick start” the Plan, bringing visible short

The local community and local businesses, working with the
to the delivery of the Town Centre First Plan for Milford. A
structure will support the successful implementation of this
the support and engagement of the community, ensuring
community stakeholders, local interest groups and busine
Intervention, particularly leadership by Donegal County
internal departments, will be essenfial in ensuring the deli
of this Plan.

The Plan seeks to regenerate and renew Milford Town Ce
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mes, elecftric charge points and smaller scale environmental/energy efficiencv proiects).

capital funding to community groups in disadvantaged areas across Ireland.
loping community amenities and improvements to fown parks, common arec

he EU which aims fo meet the needs of rural communities and businesses. The
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JaINg TOr TNE AevelopmenT O New OUTAOOr recreanonal INrasiruciure.  IT prov
ss fo outdoor leisure or recreational facilities; and development of outdoor re«

»vides funding for small-scale infrastructural projects in rural areas. The fundin
the Department of Rural and Community Development.

mmunity and sports facilities nationwide under the 2023 CLAR (Ceantair Lagc
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monitoring and evaluation
rative approach between
nfenders for “Quick Wins”,
other actions will be longer
‘hich fall info the brackets

of having a shorter potential fimescale (<5years) and will be of low indicative cost

(<€0.5m). They are generally projects which occur at sites where ownerships are

relatively clear (normally public) and they can act as catalysts for longer ferm actions.

Potenfial Quick Win projects within the Milford Town Centre First Plan include:

¢ Shop fronfage improvements A: At Lower Main Street.
o Bus stop Option A: At the former Milford Hotel site / Lower Main St.
e Shop fronfage improvements C: At Lower Main Street and Moyle Road.

Each individual project will have its unique requirements and timescales for delivery
depending onifs scale, ownership context, costing etc, however each of the identfified
‘Key Projects’ within the Action Plan has the potential to be implemented through
RIBA/RIAI Stages 1-7 i.e. from initial brief and concept design through to construction
and handover on site.

Shorter term projects comprise of those that potentially could be largely achieved
within a 5 year period; medium fterm projects are those that potentially could be
largely achieved between 5 and 10 years and longer terms projects are those that
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Council’'s land ownership and where demand and buy-ir
other relevant stakeholders has been demonstrated thro
Plan process. Projects which are not currently within Counc
identified as being achievable in the shorter term, are the
willingness from the landowner to support the future reger
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potentially be implemented and delivered, through the RIBA/RIAI Stages, over the
short, medium and long term. The identfified ‘key projects’ within the Milford Town
Centre First Plan are:

o Public realm improvements A: Along Lower Main St., adjoining section of Church
Rd. & Lough Rd.

o Historic building improvements A: The {

e Opportunity Site A / Historic building i
Tara Bar/site.

o Public realm improvements B: Public c

o Public realm improvements C: Along U

e Opportunity Site E / Historic building inr
Yard, and adjoining building grouping

e Opportunity site F: The former Cattle M

e Opportunity Site G / Historic building inr
and site af the south of Market Sq.

o Public realm improvements D: Along L
fo the Public Service Centre enfrance,

e Opportunity site K: Lands at Lower Mt |

¢ Opportunity site M: The former Milford

The phasing plan identifies how three o
projects i.e. phases of public realm im

e rorrier villioru rouiet stie willirn U lve ycoul peiioyd, 1ouvwevelr die rncuiuiil 1einn
~ mnnrn wondisdin Hosnfranns £ v~ ~vaes o the design of the scheme, obtainance
works on site efc. Three further potential
vements C; Public realm improvements D
:nfially be progressed in the medium term.

1er Milford Bakery site are acknowledged
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established on implementation of projects fo enable the m«
the Plan on a regular basis. The measured change over fin
the progress fowards full achievement of the vision, the de
and the overall vitality and viability of the fown centre.

Typical measures could include an annual review of
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Aalivian: marhAnicrme far Aanv fiitiira Aavialanmant nranAacAle An thaca lAanAe:
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Ine Insh Government's lown Centre Hrst policy aims To “Credte Town centres that tuncrion as viaple, viorant and arfractive locations Tor |
and visit, while also functioning as the service, social, cultural and recreational hub for the local community.

This Town Centre First Plan was commissioned and overseen by Donegal County Council’s Regeneration & Development Team, with the
a tailored community level plan that sets out a range of potential improvements, actions, opportunities, and new developments to supg
regeneration of Milford fown centre. GM Design Associates, an Architectural, Master-Planning and Landscape practice, have assisted tt



