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Minutes of Donegal Local Community Development Committee Meeting
online via Teams at 10am on 15" October 2025

Members in | Clir. Martin McDermott — DCC, Clir. Niamh Kennedy — DCC, Anne McAteer
attendance - HSE, Micheal Mac Giolla Easpaig — Udaras, Andrew Ward —IDP, Maire Ui
Mhaolain - Comhar na nOilean, Aengus Kennedy — PPN, Joe Boland —
PPN, Siobhan McLaughlin — PPN, James O’Donnell -ICMSA and Charlene
Logue — PPN.

Apologies John McLaughlin — DCC, ClIIr. Brian Carr — DCC, Anne McHugh — ETB,
EveAnne McCarron - ATU, Brenda Hegarty — LEO, Padraig Fingleton —
DLDC, Maire Ui Chomhaill — PPN and Maire Little, ICTU

Chief Officer | Paddy Doherty

Attending Eamonn Brown, A/Director of Service, Adrienne Kelly, Charlene Gillespie,
Danielle McDevitt and Kathleen Browne

Welcome

Clir. McDermott welcomed members to the meeting and thanked them for their attendance.

1.  Draft minutes of the LCDC meeting of 17" September 2025

The minutes of the previous LCDC Meeting, as circulated with the agenda, were considered
by the LCDC.

On the proposal of Charlene Logue, seconded by Maire Ui Mhaolain, the minutes of the
LCDC Meeting of 17" September 2025 were adopted with no matters arising.

2. SICAP Case Studies

Kathleen Browne advised members that the LCDC had approved the SICAP Case Study
Subjects and Themes at their meeting on 24" July 2025 as follows:

Lot Case Study Title SICAP Theme
Lot 33-1 | Climate Action and the Just Transition Core Area of Work
Lot 33-2 | Cultur na mBan - Celebrating Roma & Irish Core Area of Work:

Women’s Culture
Lot 33-3 | Constructing Opportunity: A Community Response | Core Area of Work
to Skills Gaps in Donegal




Kathleen confirmed that the SICAP Case Studies must be submitted to Pobal by 24th
October 2025.

Sinead McDaid, IDP joined the meeting and presented the Case Studies for Lot 33-1 in
video format to members. Clir. Martin McDermott, on behalf of the LCDC, thanked Sinead
for the excellent presentation and the fantastic work being carried out by IDP in the
delivery of the SICAP Programme in Lot 33-1.

Margaret Larkin, DLDC, also joined the meeting and presented the Case Studies for Lot
33-2 and 33-3 in video format to members of the LCDC. ClIr. McDermott, on behalf of the
LCDC, thanked Margaret for the presentation and the welcomed the opportunity to see
the great work being carried out by DLDC in the delivery of the SICAP Programme in Lots
33-2 and 33-3.

Following review of the three case studies, on the proposal of James O Donnell, seconded
by Niamh Kennedy, members recommended them for submission to Pobal.

SICAP - Updates Lots 33-1, 33-2 and 33-3

Sinead McDaid, IDP, presented an update to members on the progress of the delivery of
the SICAP Annual Plan 2025 for Lot 33-1 at start of final quarter of 2025.

Lot 33-1

Sinead confirmed that the Goal 1 Target of 48 had been achieved and exceeded with
current achievement of 49 Community Organisations supported. Goal 2 Target of 411
was also achieved and exceeded with 451 individuals engaged in the SICAP Programme.

Sinead also confirmed that the achievement of Target for % of supported individuals who
fall into Local Priority Group (People living in Disadvantaged Areas) was 34.31% of the
37% Target, set for mid programme point at the end of 2026. She assured members that
IDP were confident of reaching this target by end of 2026.

Members were advised that the overall budget spend was at 68.2% with 73% of
Administration Budget, 69.3% of Goal 1 Budget and 38.7% of the Goal 2 budget
expended at end of September 2025. Sinead confirmed to members that the balance of
the budget spend was committed to year end and that no issues were envisaged with
expenditure of full budget by year end.

Lot 33-2
Margaret Larkin, DLDC, presented an update to members on the progress of the delivery
of the SICAP Annual Plan for Lot 33-2 and 33-3 at the start of final quarter of 2025.

Margaret confirmed that the Goal 1 Target of 36 for Lot 33-2 had been achieved and
exceeded with 46 Community Organisations supported. 70% of the Goal 2 target of 219
has been achieved with 154 individuals supports. The progress on achievement of Target
of 50% for % of supported individuals who fall into Local Priority Group (People living in
Disadvantaged Areas) was slow with 21% of Target, set for mid programme point at the
end of 2026, achieved to date. Margaret provided a rationale for this underachievement
and assured members that DLDC were confident of reaching the target of 50% by end of
2026.



Members were advised that 63% of the overall SICAP Budget for 2025 was spent by end
of September, with Administration cost spend on track. 60% of Goal 1 budget was spent
but balance was committed to be spent before year end. 57% of the Goal 2 budget was
spent. Margaret provided assurances to members that DLDC were confident that full
budget expenditure would be achieved by year end for Lot 33-2.

Lot 33-3

Margaret confirmed that the Goal 1 Target of 64 for Lot 33-3 had been achieved and
exceeded with 78 Community Organisations supported. 88% of the Goal 2 target of 596
has been achieved with 523 individuals supports. The progress on achievement of Target
of 30% for % of supported individuals who fall into Local Priority Group (People living in
Disadvantaged Areas ) was on track with 25.17% of Target, set for mid programme point
at the end of 2026, achieved to date. She assured members that DLDC were confident of
reaching the target of 30% by end of 2026.

Members were advised that 67% of the overall SICAP Budget for 2025 was spent by end
of September, with Administration cost spend on track. 67% of Gaol 1 budget was spent
but balance was committed to be spent before year end. 62% of the Goal 2 budget was
spent. Margaret provided assurances to members that DLDC were confident that full
budget expenditure would be achieved by year end for Lot 33-3.

SICAP - Annual Plan 2026 KPI 1 and 2 Targets and review of Local Priority Target
Areas

KPI 1 & 2 Targets

Kathleen Browne advised members that as part of the preparation for the SICAP Annual
Plan 2026, the LCDC are requested to review the Targets for KPI1 and KPI2. Kathleen

confirmed to members that there was currently no notification of any increase in SICAP

Budget for 2026.

Members were informed that, following a Pobal SICAP Annual Review meeting with the
LCDC SICAP Sub Committee and representatives of the Local Development Companies,
Pobal recommended that the KPI 1 and 2 Targets set for 2025 remain unchanged for
2026 for Lots 33-1, 33-2 and 33-3.

Members were reminded that Donegal LCDC had agreed to set targets slightly below
Pobal recommended Targets in 2025 to allow Local Development Companies to take a
focused and strategic approach to service delivery. The Pobal recommended Targets and
LCDC Agreed Targets were set out for members as follows:

Pobal Recommend Target | LCDC Agreed Targets
Lot 33-1 KPI 1 50 KPI2 440 KPI1 48 | KPI2 411
Lot 33-2 KPI 1 38 KPI2 234 KPI1 36 | KPI2 219
Lot 33-3 KPI 1 68 KPI2 701 KPI1 64 | KPI2 657

Members noted the mid-year KPI 1 and 2 Target achievement and the update on Target
achievement provided by Local Development Companies at the meeting.



On the proposal of ClIr. Niamh Kennedy, seconded by James O’'Donnell members agreed
to retain the Targets set for SICAP Lots 33-1, 33-2 and 33-3 in 2025 for 2026 Annual Plan
as follows:

2026 Targets

Lot 33-1 KPI 1 48 KPI2 411
Lot 33-2 KPI 1 36 KPI2 219
Lot 33-3 KIP 1 64 KPI2 657

Review of Local Priority Target Areas

Kathleen Browne advised members that at the outset of the SICAP Programme 2024-
2028, Donegal LCDC selected “People Living in Disadvantaged Communities” as their
sole Local Priority Group. The LCDC then had to choose specific areas/locations of high
disadvantage where support should be further targeted for each Lot.

She confirmed that the LCDC conducted a review of the three Lot Areas using the
following data and documentation:

Pobal Target Group Analysis of Individual Caseload 2018-2022 Reports
Pobal Social Inclusion Report per Lot 2022

Statement of Priorities for each Lot as agreed with Pl in 2022

Socio Economic Profile as presented by People & Place for LECP 2023-2029
Strengths, Constraints, Opportunities and Threats (SCOT) Analysis Report as
presented by People and Place for 2023-2029

o Pobal Deprivation Index Maps (Small Areas 2016)

She reminded members that the areas/locations selected were as follows:

Lot 33-1 Carndonagh & Surrounding Areas
Lot 33-2 Islands
Lot 33-3 Lifford/Ballindrait and Raphoe/Convoy

Kathleen confirmed to members that when these areas were selected, the LCDC had
advised the Department of Rural & Community Development and the Gaeltacht and Pobal
that they may wish to amend the areas selected following completion of the LECP Review,
release of updated Pobal Deprivation Index arising from Census results and consultation
with the Local Development Companies.

She advised that more up to date data and information is now available from the following
sources:

e Census 2022

e Pobal Deprivation Index 2022

e LECP 2023-2029

e Pobal Social Inclusion Analysis 2025

Members were informed that these information sources indicated that there were some
additional small areas which fell into the Severely Disadvantaged, Very Disadvantaged or
Disadvantaged category. In reviewing the data, it was noted that some of these small



areas had low population level or were isolated pockets within more affluent urban
centres.

Lot 33-1

Members were informed that Small Areas in Carndonagh and surrounding area continue
to require supports and valuable work is ongoing in these areas since the start of SICAP
2024-2029 programme.

It was confirmed that a review of the more up to date data in relation to population and
deprivation was carried out to identify other areas in Inishowen which have been
categorised as severely/very or Disadvantaged. Following consultation with Inishowen
Development Partnership to review this data, Buncrana and Environs was identified as an
area with significant population living in a Disadvantaged Area who could benefit from
focused supports.

As Carndonagh and surrounding areas remain areas which are Disadvantaged, it was
proposed to add Buncrana and Environs to the Local Priority Target Area for Lot 33-1

Lot 33-2

Members were advised that following a review of the more up to date data, the Islands
continue to be categorised as deprived and continue to require support. Valuable work is
ongoing in the Islands through the SICAP Programme.

Kathleen confirmed that whilst Kincasslagh and Burtonport small areas are also
categorised as equally deprived, population numbers are low and some of the surrounding
areas were categorised as marginally below average on the Pobal Deprivation Index.

Members were advised that consultation had taken place with DLDC to review the
updated data resulting in the larger population centres of Gortahork and Dungloe being
identified as priority locations with small areas categorised as disadvantaged which would
benefit from targeted SICAP Supports.

As the Islands remain areas which are Disadvantaged, it was proposed to retain the
Islands as a Priority Target Location and to add Gortahork and Dungloe disadvantaged
small areas to the Priority Target Location for SICAP 2026.

Lot 33-3
Members noted the challenges in selecting Local Priority Target areas for this Lot due to
the large physical area of the Lot and the number of population centres within it.

Members were advised that Small Areas in Lifford/Ballindrait and Raphoe/Convoy
continue to be categorised as Extremely Disadvantaged in the most recent data available.
Valuable work is ongoing in these areas through the SICAP Programme.

They were advised that there were a number of other areas in Lot 33-3 which fall into very
disadvantaged or disadvantaged category.

Members were reminded that some areas of Letterkenny were categorised as very
disadvantaged at the commencement of the SICAP Programme, the LCDC had decided
not to select them as a Local Priority Target area as they had selected these areas as the



Pilot location for the Local Area Initiative in the hope that it would address some of the
issues. Members were advised that to date, this Initiative has not progressed. Members
agreed that this area would benefit from focused SICAP Support.

Members were informed that there were small pockets of population in Killygordan,
Stranorlar and Bundoran which are categorised as very disadvantaged but the
surrounding small areas, with a larger population base, do not face the same challenges.

Members were advised that consultation had taken place with DLDC to review the
updated data, resulting in Ballyshannon Urban Area (with four small areas which are
categorised as Very Disadvantaged or Disadvantaged) being identified as an area which
would benefit from supports through the SICAP programme.

As the Lifford/Ballindrait and Raphoe/Convoy area remain areas which are
Disadvantaged, it was proposed to retain them and to add Letterkenny (Glencar and
surrounding Disadvantaged Small Areas) and Ballyshannon Urban (Disadvantaged Small
Areas) to the Local Priority Target Areas for Lot 33-3.

Clir. Niamh Kennedy raised her concerns about the isolation and aged population in
Ballintra/Pettigo area. James O’Donnell flagged the deprivation in the areas of
Glencolmcille, Kilcar and Ardara. Margaret Larkin assured members that supports
through SICAP Programme were available throughout the Lot 33-3 area. She confirmed
that there were outreach centres in Kilcar and Pettigo.

On the proposal of ClIr. Niamh Kennedy, seconded by James O’Donnell, Donegal LCDC
approved the retention of exiting Local Priority Target Areas and the addition of other
locations for each Lot as follows:

e Lot 33-1 Carndonagh and Buncrana & their Environs (Disadvantaged Small Areas)

e Lot 33-2 The Islands, Gortahork and Dungloe (Disadvantaged Small Areas)

o Lot 33-3 Lifford/Ballindrait, Raphoe/Convoy, Letterkenny (Glencar & surrounding
small areas) and Ballyshannon Urban (Disadvantaged Small Areas)

Next Meeting

The next meeting of Donegal LCDC is scheduled for 12" November

This concluded the business of the meeting.



