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Donegal Local Community Development
Committee

Minutes of Donegal Local Community Development Committee Meeting in County House,
Lifford and online via Teams at 2pm on 9" July 2025

Members in | In person: John McLaughlin — DCC, Clir. Brian Carr — DCC, Anne McHugh
attendance — ETB, James O’Donnell -ICMSA, Charlene Logue — PPN, Micheal Mac
Giolla Easpaig — Udaras and Maire Ui Chomhaill — PPN.

Online via Teams: ClIr. Niamh Kennedy — DCC, Brenda Hegarty — LEO,
Siobhan McLaughlin — PPN, Maire Ui Mhaolain - Comhar na nOilean,
EveAnne McCarron - ATU, Aengus Kennedy — PPN and Padraig Fingleton
— DLDC.

Apologies Andrew Ward —IDP, Anne McAteer — HSE, Joe Boland — PPN and Cllr.

Martin McDermott — DCC.

Chief Officer | Paddy Doherty

Attending Ciaran Martin, Adrienne Kelly, Charlene Gillespie, Danielle McDevitt and
Kathleen Browne

Welcome

Clir. Niamh Kennedy advised that Clir. McDermott was unable to attend the meeting, and it was
agreed that she would act as Chairperson for the meeting. Clir. Kennedy welcomed members to
the meeting and thanked them for their attendance.

1.  Draft minutes of the LCDC meeting of 11" June 2025

The minutes of the previous LCDC Meeting, as circulated with the agenda, were considered
by the LCDC.

On the proposal of Siobhan McLaughlin, seconded by Charlene Logue, the minutes of the
LCDC Meeting of 11" June 2025 were adopted with no matters arising.

2. SICAP Mid-Year Review
Lot 33-1 — Mid Year Review
Denise McCool and Sinead McDaid, IDP, joined the meeting and made a comprehensive

presentation to members on the SICAP Mid-Year Review 2025 setting out progress on
delivery of the Programme to date and plans for the remainder of the year.



Members acknowledged the excellent work being carried out by IDP in the delivery of the
plan.

Members considered the Mid-Year Review reports for Lot 33-1 as previously circulated.
Kathleen Browne led members through the LCDC Annual Plan checklist and members
noted as follows:

Document Check
All required documentation has been uploaded onto IRIS.

Targets
The overall progress for Lot 33-1 in 2025 was very good with 69% of overall KPI 1 target

achieved and 78% of overall KPI2 target achieved. 30.96% of 40% target for % in Priority
Target Group — Peopile living in Disadvantaged Areas was achieved at mid-year.

IDP provided a satisfactory rationale in relation to any variances in target achievement and
the Action Progress Report for Lot 33-1, which provided a comprehensive and detailed
outline of all actions to mid-year, confirmed this. IDP confirmed that they foresaw no issues
in achieving annual targets for all Actions by year end. Reports also confirm a significant
number of programmes across Goal 1 and 2 for the Priority Target Area for Lot 33-1 —
Carndonagh and Surrounding area and New Arrivals in the Lot 33-1 area.

Financial Requirements
The Sub Committee examined the Financial Reports submitted and confirmed that budget

management by Inishowen Development Partnership was in line with programme
guidelines. The administrative, Goal 1 and Goal 2 spend at Mid-Year was on track with
agreed percentages with overall spend at 38.71% for New Arrivals and 39.33% for SICAP.
IDP provided a rationale for any underspend on particular actions and gave assurances that
there would be no issue with expenditure of the budget.

8 Social Enterprise Grants, ranging from €538.72 to €550 and 18 Grants Local Community
Group/Network Grants, ranging from €400 to €550 have been awarded which were within
the permitted thresholds. All payments are up to date and recorded on the IRIS System with
the exception of VAT payment for June-Dec 2024 which will be paid in the coming weeks.

Lot Level Performance

The Sub Committee examined the Lot Summary Report, for Lot 33-1 and confirmed that
the LCG Supports and interventions, Individual Supports and interventions and the type of
support to Children and Families were in line with local needs.

The Sub Committee also reviewed the Lot Action Progress Report, Monitoring Report &
Individual Caseload by Target Group Report for Lot 33-1 and confirmed that they clearly
outlined the numerous supports being provided to New Arrivals and the high level of
engagement with the Priority Target Group (People living in Disadvantaged Areas) and the
Priority Target Location (Carndonagh and surrounding areas).



Data Checks
It was confirmed that any issues raised in relation to Data Gaps on IRIS system had been
addressed by IDP.

SICAP EU Communications & Visibility Guidelines
It was confirmed that there is a process in place to ensure that all publicity material of the
Pl meets the Communications and Publicity Requirements of the SICAP Programme

Pobal Parallel Review

Members were advised that the Pobal parallel review confirmed that there were no financial
or operational issues at mid-year and recommended that the Mid-Year Report be approved.
Issues flagged in relation to the LDC Website are being addressed.

It was agreed that, on the recommendation of the SICAP Sub Committee, that the LCDC
should continue to monitor and review individual target achievement and spend.

On the proposal of James O’Donnell, seconded by Charlene Logue, the LCDC SICAP Sub
Committee was satisfied to recommend the approval of the Mid-Year Report 2025 for Lot
33-1 Donegal Inishowen.

Lot 33-2 and Lot 33-3 — Mid-Year Review

Margaret Larkin and Martin McDevitt, DLDC, joined the meeting and made a comprehensive
presentation to members on the SICAP Mid-Year Reviews for Lots 33-2 and 33-3 2025.

Members acknowledged the work being carried out by DLDC in the delivery of the plans
and noted the rationale provided in relation to the high level of Goal 1 Target Achievement
at Mid-Year in both Lots.

Members considered the Mid-Year Reviews Annual Plan for Lot 33-2 and 33-3 as previously
circulated. Kathleen Browne led members through the LCDC Mid-Year Review checklist
and members noted as follows:

Lot 33-2

Document Check
All required documentation has been uploaded onto IRIS.

Targets
The overall progress for Lot 33-2 in 2025 was good with 89% of overall KPI 1 target achieved

and 40% of overall KPI 2 targets achieved. 27.55% of 50% target for % in Priority Target
Group (People living in Disadvantaged Areas) was achieved at mid-year.

DLDC provided a satisfactory rationale confirming that, for Goal 1 they did not expect the
KPI 1 numbers to increase significantly for the remainder of the year but the number of
interventions with groups engaged with will increase significantly. For Goal 2, the LDC have
provided assurances that there will be no issue in achieving the target by year end. The
Action Progress Report for Lot 33-2, which provided a comprehensive and detailed outline
of all actions to mid-year, confirmed this. DLDC confirmed that they foresaw no issues in



achieving annual targets for all Actions by year end. Reports also confirm a significant
number of programmes across Goal 1 and 2 for the Priority Target Area for Lot 33-2 — The
Islands and New Arrivals in the Lot 33-2 area.

The LDC provided a rationale for low achievement of the % Target Group Achievement at
mid-year and assurances that there will be no issue in achieving the Mid Programme Target.

Financial Requirements
The Sub Committee examined the Financial Reports submitted and confirmed that budget

management by Donegal Local Development CLG was in line with programme guidelines.
The SICAP administrative, Goal 1 and Goal 2 spend at Mid-Year were in line with the
recommended rate of 40%. However, New Arrivals spend was well below the
recommended 40% spend at 18.92%. DLDC A budget amendment request has been
submitted for New Arrivals Actions Costs which, if agreed by the LCDC, will address this
underspend. DLDC provided a rationale for underspends and gave assurances that there
would be no issue with expenditure of the budget.

12 Social Enterprise Grants, ranging from €330 to €920 and 7 Grants Local Community
Group/Network Grants, ranging from €400 to €800 have been awarded which were within
the permitted thresholds. All payments are up to date and recorded on the IRIS System
with the exception of VAT payment for June-Dec 2024 which will be paid in the coming
weeks.

Lot Level Performance

The Sub Committee examined the Lot Summary Report, for Lot 33-2 and confirmed that
the LCG Supports and interventions, Individual Supports and interventions and the type of
support to Children and Families were in line with local needs.

The Sub Committee also reviewed the Lot Action Progress Report, Monitoring Report &
Individual Caseload by Target Group Report for Lot 33-2 and confirmed that they clearly
outlined the numerous supports being provided to New Arrivals and the Islands. The high
level of engagement with the Priority Target Group and the Priority Target Location (The
Islands) is also evidenced in these reports.

Data Checks
It was confirmed that any issues raised in relation to Data Gaps on IRIS system had been
addressed by DLDC.

SICAP EU Communications & Visibility Guidelines
It was confirmed that there is a process in place to ensure that all publicity material of the
Pl meets the Communications and Publicity Requirements of the SICAP Programme.




Pobal Parallel Review

Members were advised that the Pobal parallel review confirmed that there were no financial
or operational issues at mid-year and recommended that the Mid Year Report be approved.
Issues flagged in relation to the LDC Website had been addressed.

It was agreed that, on the recommendation of the SICAP Sub Committee, that the LCDC
should continue to monitor and review individual target achievement and spend.

On the proposal of James O’'Donnell, seconded by Charlene Logue, the LCDC SICAP Sub
Committee was satisfied to recommend the approval of the Mid-Year Report 2025 for Lot
33-2 Donegal Gaeltacht.

Lot 33-3

Document Check
All required documentation has been uploaded onto IRIS.

Targets
The overall progress for Lot 33-3 in 2025 was good with 91% of overall KPI 1 target achieved

and 56% of overall KPI 2 targets achieved. 28.25% of 30% target for % in Priority Target
Group (People living in Disadvantaged Areas) was achieved at mid-year.

DLDC provided a satisfactory rationale in relation to any variances in target achievement
and assurances that whilst there will be no increase in KPI 1 numbers for the remainder of
the year the number of interventions with groups engaged with will increase significantly.
DLDC confirmed that they foresaw no issues in achieving annual targets for all Actions by
year end. The Action Progress Report for Lot 33-3, which provided a comprehensive and
detailed outline of all actions to mid-year, confirmed this. Reports also confirm a significant
number of programmes across Goal 1 and 2 Actions targeting the Priority Target Area
(Lifford/Ballindrait & Raphoe/Convoy), the Priority Target Group (People living in
Disadvantaged Areas and New Arrivals in Lot 33-3 area.

Financial Requirements
The Sub Committee examined the Financial Reports submitted and confirmed that budget

management by Donegal Local Development CLG was in line with programme guidelines.
The administrative, Goal 1 and Goal 2 spend at Mid-Year were slightly below the
recommended rate of 40% at 36.05% for SICAP and 28.82% for New Arrivals. However,
DLDC provided a rationale for underspends for SICAP and gave assurances that there
would be no issue with expenditure of the budget. A budget amendment request has been
submitted for New Arrivals Actions Costs which, if agreed by the LCDC, will address this
underspend.

Two Individual Grants of €269 and €750, 31 Local Community Group or Network Grants
ranging from €140 to €1,315 and 9 Social Enterprise Grants ranging from €200 to €1,000
were awarded at Mid-Year. All payments are up to date and recorded on the IRIS System
with the exception of VAT payment for June-Dec 2024 which will be paid in the coming
weeks.



Lot Level Performance

The Sub Committee examined the Lot Summary Report, for Lot 33-3 and confirmed that
the LCG Supports and interventions, Individual Supports and interventions and the type of
support to Children and Families were in line with local needs.

The Sub Committee also reviewed the Lot Action Progress Report, Monitoring Report &
Individual Caseload by Target Group Report for Lot 33-3. They confirmed that Action
Progress Report clearly outlined the numerous supports being provided to New Arrivals.
The high level of engagement with the Priority Target Group (People Living in
Disadvantaged Areas and the Priority Target Locations (Lifford/Ballindrait &
Raphoe/Convoy) is evidenced in the Lot Action Progress Report, Monitoring Report &
Individual Caseload by Target Group Report for Lot 33-3.

Data Checks
It was confirmed that any issues raised in relation to Data Gaps on IRIS system had been
addressed by DLDC.

SICAP EU Communications & Visibility Guidelines
It was confirmed that there is a process in place to ensure that all publicity material of the
Pl meets the Communications and Publicity Requirements of the SICAP Programme

Pobal Parallel Review

Members were advised that the Pobal parallel review confirmed that there were no financial
or operational issues at mid-year and recommended that the Mid Year Report be approved.
Issues flagged in relation to the LDC Website had been addressed.

It was agreed that, on the recommendation of the SICAP Sub Committee, that the LCDC
should continue to monitor and review individual target achievement and spend.

On the proposal of James O’Donnell, seconded by Charlene Logue, the LCDC SICAP Sub
Committee was satisfied to recommend the approval of the Mid-Year Report 2025 for Lot
33-3 Donegal.

SICAP Case Studies 2025

Kathleen Browne advised members that the Local Development Companies are required to
submit the 2025 Case Studies by late October 2025.

The SICAP case study must have a primary focus as per the themes below. The themes
have been selected to align with SICAP 2024-2028.

1) Target Group focus, that is, the case study must be primarily focussed on a project aimed
at a named SICAP target group. As an example, this could include a focus on a Local
Priority Target Group (LPTG) with an emphasis on strengthening and deepening
engagement with one of the named LPTGs. Where appropriate, it should include
information on the use of My Journey (where used) to deepen engagement with a target

group.



2) Thematic focus areas, that is, the case study focusses on work carried out around one
of the eight SICAP thematic focus areas under Goal 1.

3) Core area of work, that is, the case study focusses on LDC activities in one of the six
SICAP core areas of work. Where appropriate, this could also include experience and
use of My Journey to deepen engagement to support a core area of work.

Members were advised that Pobal recommend that the LCDC and LDC should mutually
agree one theme for each Lot for the annual Case Study. Members considered the Case
Study Proposals for Lots 33-1, 33-2 and 33-3, which had been circulated with the agenda,
as follows:

Lot 33-1 Case Study

SICAP Theme: Core Area of Work
Title: Climate Action and the Just Transition

Background:

IDP’s proposed SICAP Case Study for 2025 will highlight innovative and inclusive initiatives
undertaken by our Local Development Company, in partnership with local community
groups, social enterprises, statutory agencies, and individuals that promote the thematic
focus area of Climate Action and the Just Transition.

This case study will showcase IDP’s work in supporting engagement, collaboration and
actions aimed at achieving a just transition toward a greener and more equitable society
and economy. It will explore the range of supports provided through SICAP to raise
awareness and deliver education and initiatives around biodiversity, climate resilience, and
sustainable community-led actions.

Grounded in strong community development principles, their approach emphasises
inclusive engagement, empowerment, and capacity-building. The case study will detail how
IDP fosters meaningful and effective partnerships with local SICAP groups and
stakeholders and supports individuals from SICAP target groups to become ‘champions’ of
climate action, encouraging the broader participation of their peers and communities.

In alignment with SICAP’s horizontal principles, the case study will also reflect on how
integrated service delivery, cross-sector collaboration, and the strategic leveraging of
complementary programmes contribute to enhanced outcomes and value for money. It will
serve as a compelling example of how SICAP continues to drive systemic change through
local leadership and participatory action in the face of climate and environmental
challenges. IDP uses a range of collaborative approaches across its work in this area.
Their community consultations and stakeholder engagement highlight how their work
process is shaped by the SICAP horizontal principals

IDP propose to deliver this Case Study using both video and narrative reporting.



Lot 33-2 Case Study

SICAP Theme: Core Area of Work: Collaborative Responses to Identified Needs
Title: Cultur na mBan - Celebrating Roma & Irish Women’s Culture

Background:

The SICAP Community Development team in Lot 33-2, in consultation with Donegal
Travellers Project, identified the need for a collaborative response to support the inclusion
of Roma women in northwest Gaeltacht in social and community activities, and create
awareness of their culture. This involved consultations with Donegal Travellers Project,
the Roma women and local community organisations, both the community facility and
local women’s group, to devise appropriate approaches to initiate and sustain this
inclusion. The collaboration brings the women together to share and celebrate cultural
experiences, traditions, and crafts. A series of facilitated workshops have been arranged
over four weeks in An Clochan Liath, a central location for both groups of women. The
primary objective is to support the Roma women in building confidence and encouraging
integration into their new local community. Throughout the workshops, Roma women will
showcase their rich cultural heritage and traditional skills, while Irish women will in turn
share aspects of their own culture and customs.

The story so far:

After a series of discussions with local stakeholders to build trust and rapport, six Roma
women from the three parishes of Cloich Cheann Fhaola, Gaoth Dobhair, and Na Rosann
are participating in the collaboration. Local women from these parishes involved in the
local community groups will also participate. The workshops will occur at the local
community facility, Forbairt na Rosann, with transport provide where it is a barrier to
participation.

By bringing these two groups of women together, the initiative will generate the
opportunities for gaining an understanding, mutual respect and appreciation of women in
a rural area. It will highlight the commonalities between both cultures, particularly the
evolving role of women in the home and in their community over time across the following
themes:

Empowerment & Confidence Building
Cultural Exchange & Understanding
Preservation and Celebration of Heritage
Community Integration

Legacy and Ongoing Engagement

The conclusion will culminate in an event for both communities to showcase their cultures
in the spirit of respect, pride, and celebration using food, fashion and crafts.

The case study records the journey of the participants with the support of the local
stakeholders and provide positive visibility for the Roma community in the northwest
Gaeltacht. The SICAP Community Development team will provide guidance on additional
supports available to all collaboration stakeholder as part of DLDC’s wraparound service.
DLDC propose to deliver this Case Study using both video and narrative reporting.



Lot 33-3 Case Study

SICAP Theme: Core Area of Work: Employability and Labour Market Prospects
Title: Constructing Opportunity: A Community Response to Skills Gaps in
Donegal

Background:

In response to the acute shortage of skilled labour in the construction sector—
exacerbated by the MICA crisis and increased demand for housing repair—DLDC'’s
SICAP team is preparing to launch a pilot Construction Sampling Skills Taster Programme
across four key locations: (33-3) Lifford, Letterkenny, Bundoran, and (33-2) Gweedore
(Gaeltacht).

These short, four-day, hands-on courses have been co-developed with a range of
stakeholders to offer practical, entry-level training opportunities for individuals who are
unemployed or underemployed. Many participants have experienced barriers such as
long-term unemployment, limited formal qualifications, low confidence, or early school
leaving.

Designed for absolute beginners, the course will introduce core skills including dry lining,
tiling, painting, and general site preparation. With no prior experience or literacy level
required, the programme is intentionally inclusive. Participants will also have the
opportunity to obtain their SafePass—an essential credential for employment in the sector.

The story so far:

Participants are being identified through a coordinated, interagency approach involving
internally DLDC’s SICAP Team, Tus Supervisors, Special Initiative for Travellers (SIT) Job
Coach, and externally, ETB Youthreach, Department of Social Protection, and local
community networks. Significantly, many SICAP clients have been identified during one-
to-one meetings with their Project Officers through the development of Personal Action
Plans (PAPs), where interest in practical training and construction has emerged as a
recurring theme.

The course is designed to support individuals who may not yet be ready to commit to full-
time apprenticeships or further education, but who are interested in exploring the trades in
a safe, informal, and supportive environment.

The need for this programme was shaped by three primary insights:

e Community demand: SICAP clients have consistently expressed interest in
construction training but lacked a clear or accessible starting point.

o Employer feedback: DLDC’s Employment Engagement Coordinator has noted
frequent requests from local employers for general labourers and entry-level
workers.

e Sector pressure: With reduced access to traditional pre-apprenticeship training, the
labour shortage in Donegal’s construction sector continues to grow.

The four-day programme has been designed to replicate real-world construction settings,
encouraging learners to treat the experience like a job site—setting up workspaces,
maintaining safety, and cleaning up after tasks. With no written assessments, the
programme supports individuals with lower literacy levels and emphasises practical, team-
based learning.



In recognition of the high rates of mental health challenges within the construction sector,
informal wellbeing support will be integrated into the programme through the involvement
of Mental Health Ireland. This early-stage, non-clinical support aims to create a safe space
for open conversations and to encourage help-seeking behaviours.

All participants will be supported to complete their SafePass, improving their immediate
employability. Wraparound supports from the SICAP Goal 2 team will include CV
preparation, one-to-one guidance, employer engagement, and referrals to ETB guidance
officers and further training.

This programme is aligned with wider county priorities. With hundreds of homes requiring
retrofit and rebuild services due to the MICA crisis, the demand for skilled tradespeople is
urgent and long-term. To help meet this need, the DLDC SICAP team has partnered with
Mount Lucas to bring the NZEB Mobile Training Unit to Donegal in July 2025. Participants
from the Construction Sampling Skills course will be invited to progress into this next
stage, where they can complete City & Guilds-accredited Fundamental Retrofit Skills
training in Dungloe and Letterkenny.

DLDC propose to deliver this Case Study using both video and narrative reporting.

On the proposal of James O Donnell, seconded by Aengus Kennedy, the LCDC approved
the proposals for SICAP Case Studies for 2025 for Lots 33-1, 33-2 and 33-3 as follows:

Lot Case Study Title SICAP Theme

Lot 33-1 Climate Action and the Just Transition Core Area of Work

Lot 33-2 Cultur na mBan - Celebrating Roma & Irish Core Area of Work
Women’s Culture

Lot 33-3 Constructing Opportunity: A Community Core Ara of Work
Response to Skills Gaps in Donegal

Additional New Arrivals Funding for Lot 33-1

Kathleen Browne advised members that the Department of Rural & Community
Development and the Gaeltacht issued a call to SICAP Programme Implementors and
LCDCs seeking proposals for allocation of limited amount of additional funding of New
Arrivals supports. Each proposal received was reviewed on a case-by-case basis, taking
into consideration the number of BOTPs and IPAS residing in SICAP Contract Areas and
the need to allocate funding commensurate to the great need across all areas.

Members were advised that funding of €40,250.00 had been allocated to Inishowen
Development Partnership. This funding is to be expended by year end in line with SICAP
2024-2028 programme requirements. Denise McCool, IDP, advised members of a
number of programmes where these additional monies would be spent e.g. Driving
Qualification Programme (Support to successful complete Drivers Theory Test), Work
Placement and Mentoring, Cultural Diversity Programme for New Arrivals and Employers.

Kathleen confirmed that the Annual Plan for Inishowen Development Partnership would
be updated on IRIS to reflect the additional funding received. The update process will run
from 18™ June to early August and members would be advised when the update process
was completed.



Members were informed that formal LCDC approval for the additional funding was not

required.

Budget Amendment Request — Lot 33-2 and 33-3

Members were advised that Donegal LCDC agreed the Budget spend for Lot 33-2 and 33-

3 when approving the Annual Plan submitted by DLDC at the LCDC Meeting on 19t

February 2025.

A proposal had been submitted by DLDC seeking permission to amend the Budget spend
for New Arrival Actions for both Lots 33-2 and 33-3. DLDC advise that notification
confirming the continuation of budget allocation under the SICAP Programme for new
arrivals was not received until December 2024 which resulted in a difficulty retaining and
recruiting staff to work on fixed term employment contracts on the SICAP New Arrivals
Programme. Unsuccessful recruitment campaigns have been carried out in Q1 & Q2
2025. Due to the difficulties they encountered with recruitment they were now seeking to
amend the Budget spend for New Arrival Action costs as follows:

Lot 33-2
Original % Revised Schedule %
Schedule A 2025 A 2025

New Communities €147,505.00 €147,505.00

Admin Costs €33,926.00 23% €33,926.00 23%

Direct Salary Costs G1 €34,538.00 €0.00

Direct Salary Costs G2 €56,709.00 €17,247.00

Total Direct Salary Costs €91,247.00 €17,247.00

Non-Salary Costs G1 €6,351.00 €40,888.00

Non-Salary Costs Goal 2 €15,982.00 €55,445.00

Total Non-Salary Costs €22,333.00 €96,333.00

Action Costs €113,580.00 77% €113,580.00 77%

Lot 33-3
Original % Revised Schedule | %
Schedule A 2025 A 2025

New Arrivals €405,525.00 €405,525.00

Admin Costs €101,381.00 25% | €101,381.00 25%

Direct Salary Costs G1 €97,862.00 €72,680.00

Direct Salary Costs G2 €147,745.00 €57,927.00

Total Direct Salary Costs €245,607.00 €130,607.00

Non-Salary Costs G1 €23,795.00 €45,477.00

Non-Salary Costs Goal 2 €34,741.00 €128,059.00

Total Non-Salary Costs €58,536.00 €173,536.00

Action Costs €304,143.00 75%  1€304,143.00 75%




Members were informed that the proposed amendment results in an increased spend on
Action Costs and reduction in Administration Costs for both New Communities. DLDC
have advised that the SICAP managers have developed comprehensive collaborative
workplans and initiatives with external organisations and agencies to ensure that New
Arrivals in Lot 33-2 and Lot 33-3 receive the supports and services needed to address
their needs and to deliver on the objectives of SICAP for individuals and community
organisations. It was noted however that the budget amendment does not impact the
KPI1 and KPI2 Targets set for 2025 and that the Administration and Goal 1 and 2 spend
remains within the acceptable percentage boundaries for both Lots.

Members noted that the SICAP Sub Committee had reviewed the revised Schedule A
(New Arrivals) for Lot 33-2 and 33-3 and a sample of proposed collaborative initiatives to
be delivered with reallocation of SICAP New Arrivals Budget for Lot 33-2 and 33-3 at their
meeting on 3™ July and had recommendation approval of same.

On the proposal of Charlene Logue, seconded by Brenda Hegarty, Donegal LCDC
approved the proposed Budget amendments to SICAP New Arrivals Budget for Lot 33-2
and 33-3 for 2025.

SICAP Reporting

Members were advised that the SICAP Sub Committee had reviewed SICAP reporting to
the LCDC at their meeting on 3™ July.

The LCDC acknowledged that as part of their role in the administration the SICAP
Programme, the LCDC reviewed and approved the Annual Plan and conduct a Mid-Year
and End of Year review of the delivery of the Annual Plan for each of the three Donegal
SICAP Lots annually.

They noted that these reviews are data and figure based and tended to be a quantitative
rather than qualitative evaluation of the programme. Members agreed that this did not
allow the Local Development Companies (LDCs) to provide a full flavour of the SICAP
Programme and the benefits to Community Groups and Individuals who access services
provided through the Programme nor did they assist the LCDC in gaining an all-round
knowledge of the impact of the SICAP Programme.

Members noted that currently, LDCs are required to submit a Case Study annually which
focuses on a Project delivered through the SICAP Programme.

In the interests of allowing the LDC’s to showcase the work of the SICAP Programme and
with a view to improving the LCDC knowledge and understanding of the Programme, the
SICAP Sub Committee recommended that the SICAP Programme Implementers be
invited to make an additional presentation to the LCDC annually. It was agreed that these
presentations would provide information and details of a project, course or training
delivered through the SICAP Programme and demonstrate how it benefits Community
Groups and individuals in each of the three Lots.

On the proposal of Charlene Logue, seconded by Brenda Hegarty, Donegal LCDC agreed
to invite SICAP Programme Implementors to make an additional presentation to the LCDC
annually.



Empowering Communities Programme

Ciaran Martin advised members that as part of the LCDCs oversight role in the
Empowering Communities Programme (ECP), DLDC were required to submit a Mid-Year
Report to Department of Rural & Community Development and the Gaeltacht on the ECP.

Martin McDevitt, DLDC, made a presentation to members outlining the key achievements
and details of programmes delivered at Mid-Year 2025.

On behalf of the LCDC, ClIr. Niamh Kennedy, congratulated DLDC on their work on the
Programme to date and welcomed the level of activity it brought to the Island.

This concluded the business of the meeting.



